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1. CALL TO ORDER; (roll call not taken). 

THE LOCAL AGENCY FORMATION COMMISSION OF NAPA COUNTY MET IN 
SPECIAL SESSION FOR THE 3RD BIENNIAL STRATEGIC PLANNING WORKSHOP  
MONDAY, AUGUST 1, 2005 AT 11:30 A.M AT THE NAPA CITY-COUNTY LIBRARY, 
NAPA, CA.    
PRESENT: VICE-CHAIR DODD, COMMISSIONERS KAY, ALEXANDER AND 
WAGENKNECHT (arrived at 12:25 P.M.).   ALTERNATE MEMBERS PRESENT:  
COMMISSIONERS LUCE AND KELLY (arrived at 11:50 A.M.).   
EXCUSED: CHAIR LUPORINI AND COMMISSIONER BLOCK.   
Welcome to new Commissioners Luce, Alexander, Kelly and Block (not present). 
 

2. PUBLIC COMMENT – NONE. 
 
3.  STRATEGIC PLANNING WORKSHOP - No substantive actions were taken. 

Dan Schwarz, Executive Officer, provided a Power Point presentation reviewing the past two 
years; goals and objectives for the next two years; and identified key issues and projects on the 
horizon. The following eight topics were discussed at length: 
 
1) Review of 2003-2005 Tasks and Objectives 
 

• Accomplishments for the period of July 2003 to June 2005, including various Service 
Studies, MSR and Sphere Updates, annexations/reorganizations, community outreach, 
general policies, regional and other local issues. 

 
• Outstanding Tasks: Policies on the Timely Availability of Water and the Evaluation of 

the Integrity of Agricultural Lands; and Application and CEQA Guidelines. 
  

2) Development of Mission Statement   
 

• The Commission was provided with examples of mission statements of other LAFCOs        
and discussed the possibility of developing its own mission statement. The subject will          
be brought back to a future meeting for further discussion and possible adoption.   
The charge of fulfilling the Cortese-Knox-Hertzberg Act was also reviewed. 

 
3) Policies and Procedures – Drafting of Comprehensive Manual & Short-Form Application 

 
• The Commission directed staff to develop a LAFCO Policy Manual, rather than have           

loose-leaf policies and procedures. 
 
• Development of a streamlined application process for proposals was discussed.   

The Commission was informed of a computer application being developed by ESRI and    
other LAFCO’s which could print out boundary descriptions and maps for annexations.   
The various factors to be considered in the review of a proposal were also discussed.  
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• The Commission was provided with a review of Government Code Section 56668                
(a) through (n).  A discussion on the definition of “prime agriculture land” was also held. 

  
• Napa LAFCO currently has no policy on water.  Commissioners expressed concern 

about the water supply in unincorporated areas, as well LAFCO’s responsibility as it 
relates to local water policies.  Staff offered to prepare a study on the matter, perhaps 
after the various other studies are in.   

 
4) LAFCO and CEQA 
 

• Jackie Gong, Commission Counsel, discussed CEQA guidelines, and stated that LAFCO’s 
guidelines need to be updated.  Continuing to use County CEQA or rely on State CEQA 
guidelines was discussed.  Commission directed staff to bring the subject back to a future 
meeting for further discussion and/or form a sub-committee and possible adoption.  

 
5) Future of Berryessa Region 

 
• The Commission discussed the future of the developed areas in Berryessa and services 

provided in those areas (map provided).  It was noted that this will be a hot topic for the           
next few years due to the U.S. Bureau of Reclamation plans for that area. 

 
6) Island Annexations 
 

• Maps of various islands within the City of Napa were distributed.  Discussion was held         
about the concern resident’s have regarding services and annexing to the City of Napa.             
Also distributed was a sample letter from the    City of Napa to property owners with 
information on the Island Annexation Program, which informs them of the effects of         
annexing unincorporated territory into the City of Napa. 

 
7) Upcoming Projects 
 

• Napa Sanitation District Sphere of Influence  
• Up Valley Service Areas 
• Proposed annexations: Big Ranch Road and Juanita Street/Penny Lane 
• Reclaimed/recycled Water in the Carneros and MST regions 
• Napa County and St. Helena General Plan Updates 
• Formation of Parks and Recreation District 
• NVUSD (2 proposed schools: American Canyon Road and Big Ranch Road) 

 
8) Study Program: 2006-2011 

 
• A review of Government Code section 56425(f) was provided.  Possible new studies 

were discussed (including reclaimed/recycled water, EMS, parks & recreation, health 
& human services, etc.) 
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4. WORK PLAN FOR JULY 2005 TO JUNE 2007    
 
• Chair and Vice-Chair rotation:   In January 2006, Commissioner Dodd will become Chair         

and Commissioner Alexander will become Vice-Chair of the Commission. 
 
• In October:  Develop 2-year work plan.   

 
• In October:  Draft procedures for “small” projects. 

 
• In December:  Draft Policy Manual. 

 
• In February:  Draft 2006-2010 Study Program. 
 

 
5. ADJOURNMENT 

Adjournment to regular meeting at 4:00PM in Board Chambers, County Administration Building. 
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